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 How many of you are from:
◦ Public Institution?

◦ Private Institution?

◦ 2-year College?

◦ 4-year University?



 4-year, public university approximately 1-hour 
north of Houston, Texas

 Current enrollment over 20,000 undergraduate 
and graduate students
◦ 80+ bachelor’s degree programs, more than 
◦ 50+ master’s degree programs, and 
◦ 6 doctoral programs.  

 Classified by the Carnegie Commission on Higher 
Education as a “Doctoral Research University” and 
a “Community Engaged” University



 Director of Assessment inspired to create the 
Teamwork Self-Reflection Inventory (TSRI) at 
the Third Annual LEAP Texas Forum
◦ In particular, efforts of UTSA to assess Teamwork 

using a peer- and self-evaluation rubric.

 At the same time, was troubled by a February 
2016 AAC&U report 
◦ Report noted that only 7% of AAC&U member 

institutions who used the VALUE Rubrics reported 
using the rubric for Teamwork.
 (Hart Research Associates, 2016)



Was inspired to try to convert the AAC&U 
Teamwork VALUE Rubric into a self-reflection 

instrument



 Why reinvent the wheel? Easier to rewrite 
rubric language than to create language from 
scratch.

 Cuts down some time/work on instrument 
development.

 Provides a conceptual base for your 
instrument, while at the same time 
customizing it for local use.



 Without significant revisions, you are locked 
into someone else’s conceptual framework.

 Rubric domains/content may not align with 
your students or institution and may need 
significant revisions.

 Instrument may no longer be reliable or valid.











 Sampling Schema: “Sample of Convenience”

 Email to Associate Deans in charge of 
Assessment within each of the colleges

 Instructors in 3 of our 7 colleges volunteered

 All student classifications

 Logistics of scheduling classroom administration 
(main campus, off-site)



 7 departments within 3 colleges

 Total of 580 completed TSRI’s

 Administered by:
◦ Assessment Coordinator – 13 classes on main campus
◦ Professor – 4 classes on main campus
◦ Professor – 5 classes off-site

 Took place September-November 2016

 Only 10-15 minutes to administer in class



 Contributions to Group Activities

 Contributions to Group Discussions

 Time and Task Management

 Interactions with Group Members

 Responses to Inter-group Conflict or 
Disagreement



 Ethnicity

 Race (choose all that apply)

 Gender

 Classification

 Did You Transfer to SHSU?

 Number of Years at SHSU?

 Number of Teamwork Experiences at SHSU?



 Qualitative  Quantitative

 How the scoring system was determined (handout) 

 Scoring possibilities:
◦ 0 1 2 3
◦ 1 2 3 4
◦ -1 1 2 3
◦ -1 0 1 2

 Selected 3rd scoring method above

 TSRI’s hand scored by a student worker







 Student perception of how to complete TSRI
◦ Delivery of instructions – OAPA staff vs. instructor

◦ Refined explanation of instructions throughout the 
semester to emphasize how to do it “right”

 Numbers
◦ Total completed = 580

◦ Total usable = 485 (84%)



 Instrument Weaknesses
◦ Reformat the TSRI to make it more user-friendly

 Script/Instructions
◦ Clarify how the instrument should be filled out

 Result of changes should be a greater 
percentage of valid, usable TSRI’s



 All scores, demographics, and student ID’s were 
entered into Excel for analysis

 Data collected through the Pilot administration 
are probably not that meaningful.
◦ Sampling was not systematic

◦ Administration technique changed over time

 However, administration proved that the 
instrument could work, could be scored, and 
could produce usable data.



 Instrument may be used to provide snapshot views of 
student Teamwork abilities within specific 
colleges/departments.

 OAPA can also use the collected Student ID’s to gather 
additional demographic and student performance 
variables from the Institutional Research Office.  
◦ e.g., gender, ethnicity, major, GPA, SAT/ACT scores

 These variables can be used to conduct robust secondary 
data analysis.
◦ Disaggregating student performance by demographic variables

◦ Correlating student performance with additional performance 
metrics



 Spring 2017
◦ Review data

◦ Refine instrument and script

◦ Tweak questions and methodology

 Summer 2017
◦ Possible 2nd Pilot in some courses



 Fall 2017
◦ Implement strategically

◦ Systematic coverage (college rotation)

◦ Test validity

 Future – Online Version?



Our expectations with a valid instrument:

Juniors and Seniors should generally have a higher 
total score than Freshmen and Sophomores

HOWEVER

Students with more teamwork experiences, 
regardless of class standing, should have a higher 

score than those with fewer experiences.
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